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WOOL SHEEP DEVELOPMENT PROGRAMME 

Annual Report for period 1 July 2010 – 30 June 2011

A rural commodity development project by the National Woolgrowers’ Association of SA (NWGA) and the East Cape Department of Rural Development and Agrarian Reform 

1. Project title:  Genetic improvement of communal flocks in the Eastern Cape. 
2. Introduction 

2.1 What are the problems? 
Traditional wool production in the communal areas is characterised by low production yields, poor quality, contamination and low prices.  The price that farmers receive for their wool is affected by a number of factors, such as:

· Low quality sheep producing poor quality wool 

· Low lambing percentage 

· Low quality and quantity of wool as a result of low quality grazing

· Lack of knowledge with respect to management and production 

· Small-scale (communal) farmers have various challenges, including:

· Communal land tenure ship 

· Insufficient shearing and wool sorting equipment 

· Lack of knowledge on shearing, sorting and classing. 

· Packing and wool contamination 

· Lack of access to good breeding stock, -programmes, effective herd and veld management; and 

· Lack of cooperation between small scale farmers 

2.2 What did NWGA do? 

NWGA identified training and development of communal farmers as a priority to be supported by wool industry funds and other sources.  The NWGA and Government (East Cape), with external funding, have joined together to focus their efforts on this challenge.  The overriding aim is to increase the wool income of participating farmers and communities through the following interventions:

· Organisation of farmers into functional groups, such as shearing shed committees and wool grower associations, which are necessary for structure and orderly contact with farmers. 

· Shearer training courses 

· Linking communities with commercial wool markets 

· Linking communities with research and new technologies 

· Advising farmers on broader development issues regarding infrastructure and equipment, genetic improvement of their flocks and correct veld management procedures. 

· Liaising with project partners and role-players with the potential to add value to wool communities, and

· In general, serving as a catalyst for social economic development of wool producing communities. 

The programme as a whole consists of four key interventions:

1) Genetic improvement of sheep flocks 

2) Improved animal nutrition through improved veld management. 

3) More effective marketing of wool to overcome the marketing restrictions resulting from the land tenure system (small volumes/farmer and lack of collective marketing), and 

4) Training of shearers and farmers in classing, sorting, shearing and contamination of wool.  The training is accredited according to South African Qualifications Authority (SAQA) standards. 
3. Genetic improvement
This project is the main driver behind the integrated Wool Sheep Development Programme within the communal areas of the Eastern Cape Province and is aimed at the genetic improvement of woolled sheep in communal areas to contribute towards increased income.  The genetic potential of sheep with regards to reproduction, growth and quality as well as quantity of wool is viewed as an essential element of a larger holistic approach towards increased production of woolled sheep in these areas. 

This project also involves administration, planning- and evaluation meetings with commercial breeders, communal executives, directors of veterinary science, research and animal production (Dohne) as well as the budget committee.  This committee for genetic improvement has representatives from the NWGA, communal farmers, Agricultural Research Council (ARC) and the Dept. of Rural Development and Agrarian Reform in the Eastern Cape. 
This project consists of 3 distinct processes, namely: 

(i) A research sub-project to investigate the possibility / viability of a Group Breeding Scheme within the communal areas. 
(ii) The distribution of approximately 3 000 rams / annum, selected from two commercial group breeding schemes, to identified communities. 

(iii) Training and support to farmers in sheep management and breeding. 

3.1 Research sub-project to investigate the viability of establishing group breeding schemes within communal areas.  This research started during 2003/04 and is in its final year.  It was undertaken by the ARC and Grootfontein Agricultural Development Initiative.  Five (5) communities participated, namely Allen Waters, Dudumashe, Rockcliff, Liphakoeng and Luzi.  Sixty (60) superior rams were selected / annum and transported to the 5 communities who all received training on an annual basis (period March to April).  All 5 communities were visited four times throughout the year to organise the selection process and mating procedures.  During 2008/09 the first own-bred rams were evaluated at all the communities except Dudumashe and during 2009/10 26 rams were selected as possible breeding sires from the ram evaluation.  Field days were held during the year at the communities. 
The establishment of a breeding scheme for emerging producers has potential, although there are many challenges under communal farming conditions to manage such a scheme.  It is therefore recommended that a breeding scheme be established commercially through LRAD.  A suitable black manager for the project could be identified from successful wool sheep producers in the communal areas (or other appropriate areas).  The selection of ewes from communal flocks would form the core of the breeding flock, with quality rams being selected and introduced from recognised breeding flocks as appropriate.  It is envisaged that a number of these breeding flocks are to be established over time to ensure that a significant number of rams are bred for communal flocks. 
3.2 Distribution of 3 000 rams 

3 000 home-grown rams were removed from communal flocks for replacement by genetic superior rams on an exchange basis (1 selected ram for 1 home-grown ram).  These animals are then sold at the abattoir in East London and the income is used to expand the project.   

11 Contracted Breeders as well as 2 non-contracted breeders bred and supplied a total of 3 000 quality rams which were distributed to 236 communities in the Easter Cape. 
The following conditions are important for the success of the project:

· 1 ram for 40 ewes are supplied 

· Rams are swopped for homebred rams on a one-on-one basis.  Ownership of rams is thus ensured, while swopped animal are slaughtered and remaining homebred rams castrated. 

· Tattooing / branding and transportation of rams are in line with the Stock Theft Act (Act 57/1959). 

Flock Competitions were introduced to all regions as a participative means to evaluate the offspring of quality rams.   All communities, as well as individual farmers, participated and competed against each other.   The objective of these flock competitions is to inform and physically show communities/farmers the difference between a superior animal and an inferior one, the importance of a selection programme to improve the quantity and quality of wool and eventually the income received per animal. 
These competitions created an opportunity to promote the Genetic Improvement Scheme and to link communal producers with commercial farmers.   Farmers were also given the opportunity, during an extensive briefing session, to ask questions and clarify issues from their constituencies.

4. Progress 

The history of the Genetic Improvement Scheme since its inception is presented in Table 1. 
	Table 1
History of Genetic Improvement Scheme 
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This project has a significant impact on the social economic situation of communities.  The following illustrates this point:

· Income from sales of wool and mutton:

· 47 % internal income in 2004

· Increased to 59% (2006) and 65% (2009)

· Social indicators (2004 to 2009):

· Children going to bed hungry (43,1% to 27,3%)

· Household’s savings accounts (56,9% to 77,3%)

· Borrow money school fees: (78,4% to 52,3%)

A study was undertaken by Grootfontein Agricultural Development Institute (GADI) to determine the impact on the progeny of the improved rams (commercial) in comparison to that of communal rams.  100 communal ewes were mated with commercial rams and 100 communal ewes with communal rams.  The results of this Progeny test are presented in Table 2. 
	Table 2
Summary of Progeny test (6-month old lambs)


	Traits 
	Commercial rams (mated with communal ewes) 
	Communal rams (mated with communal ewes) 
	Difference 

(improvement) 

	Greasy fleece weight (kg) 
	2.8
	2.4
	+16%

	Fibre diameter µ
	18.4
	20.0
	-8%

	Clean yield (%)
	76.3
	68.5
	+11.4%

	Clean fleece weight (kg)
	2.14
	1.64
	+30.5%

	Clean wool price (R/kg)
	43.38
	36.55
	+18.7%

	Clean wool income (R/kg)
	92.67
	60.09
	+32.6%


It is clear from Table 2 that this project contributes significantly towards the improvement of the quality and quantity of wool produced.  The rate of improvement in quality aspects of communal wool clips and therefore income since the inception of the project in 1997/98 is presented in Table 3. 

	Table 3
Communal wool marketed through the formal auction 1997/98 – 2010/11

	Season 
	Kilogram
	Value (R)
	Nat. Price (c/kg)
	Comm. Price (c/kg)

	97/98
	222 610
	1 502 908
	1 225
	675

	99/00
	336 700
	1 965 557
	1 102
	584

	01/02
	535 911
	6 927 640
	2 277
	1 293

	03/04
	2 029 556
	17 768 955 
	2 109
	876

	05/06
	2 222 883
	14 954 931
	1 695
	673

	06/07
	2 345 991
	30 791 496
	2 594
	1 313

	07/08
	2 809 551
	45 514 726 
	3 239
	1 620 

	08/09
	2 756 441
	34 659 116
	2 548
	1 257

	09/10
	2 807 161
	64 679 096
	3 222
	2 304

	10/11
	2 890 062
	69 124 707
	4 030
	2 430


It should be noted that the increase in the value of wool in 2009/2010, compared to the 2008/2009 season, is partly the result of an increase in international wool prices.  A better comparison would be between the 2007/2008 and the 2009/2010 season as international wool prices were similar.  
The improved realization price received by communal producers in comparison to the 2007/2008 season is a direct result of better quality wool and a much better classed clip.  This is clear should one compare the average price communal producers received in comparison to the national average.  The % increase of prices in relation to the national average and the % increase of the price differential between communal and commercial wool improved significantly since the 2004/2005 season.  From Figure 3 it is clear that (1) within each category prices increased in relation to the national average and (2) the price differential between the communal and commercial producers narrowed significantly.

Figure 1
Price differential between communal and commercial producers
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From Fig. 2 it is clear that during 2004/2005, 58% of the shearing sheds fell within the category of 21 – 40% of the national average price, whereas during 2009/2010 season only 9% of the sheds fell within this category.  It is significant that over the past number of years all shearing sheds managed to improve their income from wool, also in relation to national average prices.  This is very encouraging as it supports a strong tendency that communal farmers are progressing from emerging to commercial levels.

A concern is that approximately 1.8million kg. still trade outside the formal market.  At an average of R23/kg, the value of the clip should have been R100m instead of R64,7m (Table 5).  It is clear that communal farmers are losing millions of rand by not using the formal marketing system.  The Advisory Service and Executives of the communal areas identified this issue as a high priority. 

Figure 2
Shearing sheds per different price categories
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5. Project implementation for 2011/12 

The Veterinary section of the Department of Rural Development and Agrarian Reform undertook to conduct the necessary tests and diagnostics to ensure that the animal health status of breeding flocks is in compliance with national standards.  This is important to protect communal flocks from the possible spread of diseases. 

Departmental representatives confirmed that the amount available on the budget for Genetic Improvement has been decreased from R5,0 million to R3,5 million for 2011/12.  This decrease is the result of R1,5 million from 2010/11 financial year due to budgetary constraints in the Department.  It is a source of serious concern that breeders of quality rams have over the years bred and cared for the rams, in good faith, only to realize that the Department might not honour its commitment towards the project.  This furthermore has serious financial consequences for breeders, as ram lambs born during Spring 2010 could have been castrated and marketed as wethers.  
6. Project Management meetings 

The following meetings were held in support of the management and implementation of the project:

· Meeting with MEC, Mr. Sigoni 

-
2010 
· Meeting with HOD, Mr. Glen Thomas 
-
14 October 2010 

· Budget meeting 



-
28 February 2011 

· Post Mortem meeting with breeders 
-
20 July 2010 and 17 June 2011 

· Several attempts to meet with the MEC, Ms. Zoleka Capa (since March 2011) 
7. Summary 

One of the most positive aspects of this programme is the support of rural communities that see the benefits of being part of it.  It is clear that the potential of woolled sheep farming as a means of developing and uplifting  communities  is huge.  The fact is that R69.2 million from outside moving into the communities stimulates the local economy.  This R69.2 million excludes the money producers receiving by still selling wool through the informal market. 

The investment of R38.6 million by the East Cape Department of Agriculture since 2002 for this programme is money well spent, as the return on this investment is R277.5 million.  Significant improvements are still possible in the quality and quantity of communal yields.  These constraints can be rectified with continuous funding of the ram project, continuous support services and access to proper shearing infrastructure.  The success of this total programme can be attributed to the strong partnership between the Department, the NWGA and the active involvement of farmers (communities). 
Partnership with Government for the implementation of projects of this nature is highly dependent on mutual trust and long-term commitments.  The current situation whereby interaction with the leadership of the Department of Rural Development and Agrarian Reform has been requested without any success since March 2011 holds serious implications for the future of this extremely successful development project! 
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